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CASE STUDY

“

PracticeEvolve is the silent partner in our
business, quietly supporting our day-to-day
operations. “

PLANNED FOR SUCCESS

STRONG FOUNDATIONS

MSJA Lawyers are a Brisbane based boutique law
firm who focus exclusively on delivering specialist
legal services to the property industry.

Having had hands-on experience using a couple
of older generation practice management
systems, the MSJA Lawyers sought to implement
intuitive technology that would be fast for their
team to learn and use.

With over 75 years of combined industry
expertise and a client-centric approach, they have
established a strong reputation for delivering
high-value advice and commercial solutions to
their clients.
The Directors set up MSJA Lawyers in April 2018
in response to demand from their clients for a
law firm dedicated to their sector. A year later,
MSJA Lawyers are thriving with plans to continue
growing their range of innovative services.

KEY TECHNOLOGIES
MSJA Lawyers work more efficiently with:
SEAMLESS DOCUMENT & EMAIL
MANAGEMENT
POWERFUL DOCUMENT
AUTOMATION
INTUITIVE WORKFLOW
TOOLS

Their primary system requirements included
the capability to create tangible efficiencies for
case-load management and enable the MSJA
leadership team to keep a firm grip on the
financial pulse of the firm.
Following a personal recommendation, MSJA
Lawyers enquired about the PracticeEvolve
solution and it ticked all the boxes of their ‘musthave’ list of functionalities. They were impressed
by the enthusiasm of the PracticeEvolve team
and their commitment to the technology for the
long-term.
MSJA Lawyers were particularly interested in the
system’s comprehensive front-office capabilities
including, document and email management
combined with powerful document automation
and workflow tools.

MANAGING WORK MORE
EFFICIENTLY WITH TECHNOLOGY
The partnership with PracticeEvolve has opened
an opportunity for MSJA Lawyers to take
on more work without having to grow their
headcount.

SARM JAMIESON
Director, MSJA Lawyers

Within the first three months of implementation
and use, the firm’s staff could see a tangible
increase in their productivity.

“As a law firm, we put our energy into anticipating
our client’s current and future needs. Our
partnership with PracticeEvolve has helped us take
our innovative ideas for handling legal work and
convert them into the processes that underpin the
work that we do for our clients.

The automation of manual processes around
workflow management and document
production significantly decreased the amount
of time-consuming administrative work,
meaning that tasks which typically took two
hours to complete were executed within thirty
minutes.
By using technology to manage work more
efficiently, MSJA Lawyers were instead able to
focus on the quality of their work, dedicating
more time to creating the right experiences for
their clients.

PracticeEvolve is the silent partner in our business,
quietly supporting our day-to-day operations.
It doesn’t stand still for us either. We’re working
on market-leading ideas with PracticeEvolve’s
technology at the heart of our operations. This is
reflective of our client’s needs and will position us
at the head of the property industry.”

GETTING IT RIGHT FROM THE
GROUND UP

DESIGNED FOR GROWTH
The selection of a practice management system
typically places a strong emphasis on the
functionality of the system, however the ongoing support and development of the software
is just as critical to the future success of its users.
An integral part of a practice management
system provider is their commitment to looking
after their customers long after the initial
installation.
With PracticeEvolve, MSJA Lawyers enjoy a
system that is easy to use, undergoes continuous
development and quarterly upgrades, and
comes with access to an Australian-based
support team who are friendly, knowledgeable
and invested in delivering timely resolutions to
their clients.

For more information, please visit www.practiceevolve.com.au
Book a no-obligation demonstration at info@practiceevolve.com

MSJA Lawyers took the time to configure
the system to match their work types. As a
result, documents are created swiftly and
accurately, streamlining time consuming
tasks to improve overall turnaround times
for new file production.
Buy-in from senior leadership has resulted
in a system that closely meets both the
firm’s operational needs and the needs of
their clients. Improved workflow efficiencies
directly impact the firm’s ability to advise
and quickly transact with their clients.
Building a relationship with PracticeEvolve
pays dividends for both organisations. It
informs product development plans for
the software provider and helps the law
firm keep its finger on the pulse of new
technologies emerging in the legal sector.

